Cambridgeshire Celebrates Age Information Pack 2011

Evaluation of 2010 Programme

Cambridgeshire Celebrates Age (CCA) aims to improve the well-being, independence and quality of life of older people.  We want to improve access to opportunities that will help 

· People keep fit and healthy, 

· Reduce social isolation

· Promote active living

· Promote intergenerational work and integration into the community
· Challenge age discrimination

· Show and value what older people do and what they achieve.  

CCA started in 2004, when some Cambridgeshire Older People’s Enterprise (COPE) members, decided to use the International Day for Older People
 on 1st October to Celebrate Age, and galvanised action to achieve this.  That year, a small number of activities were published in Cambridge City.  A review suggested that the agenda was huge, not achievable by a single organisation, and partners sharing the same objectives were sought.  Cambridge City Council’s Community Development team became involved in 2005, and a wide partnership comprising of people from the statutory, voluntary and community sectors was formed
.  In 2007, activity widened to other parts of Cambridgeshire and Huntingdonshire.  Since it started, an ever increasing number and range of activities, from greater numbers of partners
, are published in the yearly programme. 

Each year we have learnt lessons through review.  We learnt that: 

· Organisations and people involved benefit from being involved e.g. they learn new things, extend networks, get new members for their organisations, look at things anew, and continue to want to be involved.  

· Feedback
 from activities was good.  People enjoyed the events.  Some regular events got new additional attendees and some new activities had become ongoing.  People gained ideas form others and developed similar activities.  But prescribed/imposed events do not succeed.  People only go to activities which have meaning for them.  
· People are more likely to go to local events. Access, particularly in the rural areas, remains an issue and it is still difficult to reach some people. 
· Many of the activities published are organized and provided for by people aged 50 and over.   
· Intergenerational events are valued. 
In response, CCA has attempted to create opportunities for greater local involvement through development of hubs
 based on district councils.  Success is varied, as partnership development is difficult with frequent changes in funding,  organisations and personnel.   In 2010, hub meetings were held in Cambridge City, Huntingdon, and Fenland, where local groups planned their own 2010 programmes very successfully.  Cambridge City, Huntingdon, and South Cambs hubs were involved in the evaluation this year.  

Numbers, range of activities and partners continued to increase in 2010.  Evaluation reinforced points raised previously.  But new issues were raised:  

· People were confused when they saw their routine activity being “badged” as a CCA activity.

· Some steering group members questioned how much the primary focus on the yearly programme in October, made a difference to people and contributed to sustainability.  

· For the first time, local residents rang to ask about CCA, but all queries were about ongoing events, rather than the October programme.   
· New partners e.g. Camread, Cambridge Hard of Hearing group, showed us that we need to ensure access for people with impairments/differences 

· Some joint events were highlighted as being particularly successful.   

During 2010, Cambridge City had collated information of activities for the over 50s in the city.  The list is not currently comprehensive but ensures that available information is together and easily accessible.    

The steering group has agreed that we will: 

· Continue to encourage local groups to use October to celebrate age and if possible, use it as an opportunity for joint working.  

· Work with local hubs to collate information on ongoing activities.      

· Work with local hubs, to explore efficient and effective ways of communicating information to those in need.  Front line workers and carers could be crucial in this information dissemination. We discussed and agreed that blanket universal cover is not effective in reaching those most in need because of the potential of information overload.   
· The yearly published programme will change.  We will publish a programme of special celebratory events and a programme of what is routinely available in each local area (Building and improving on its comprehensiveness and accuracy year on year with local hubs).  
· Working with partners, we will improve access to people with sight and hearing impairment.  The multi-ethnic event in Cambridge City helps intermingling and sharing between different communities and is seeking to widen to include more communities.  

· Evaluation will change: from counting numbers of activities to examining how partners and hubs work together in collating and disseminating information and improving access to those in need.  
CCA’s budget over the years has remained static but the programme has continued to develop in spite of considerable personnel and organisational changes.  This has been possible because of the commitment and input from partners and individuals, working together, flexibly, with mutual respect for each other, and the pressures each face, personally or at work.

This year, we have challenged the approach we have used to date, resulting in a rebalancing of priorities.  The programme is ambitious, and there are considerable external pressures.  But we anticipate that we will continue to make progress if we maintain our ethos of mutual respect for each other in our partnership work.   We will report on our progress, as usual, and describe the outcomes of this revised approach.  

This report was written by Suan Rowland on behalf of the Cambridgeshire Celebrates Age Steering Group (Feb 2011).  

A full evaluation report is available from: Sally Roden 
Tel: 01223 517523
Email: sally.roden@cambridge.gov.uk 
Address: 82 Akeman Street, Cambridge CB4 3HG
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What’s New for 2011?

CCA has become extremely successful over the past 6 years. In order to develop and enhance the programme, this year we’ll be focusing on accessibility.

· We’ll be working with groups such as CAMTAD and CAMREAD and others in the community to reach and involve all in the community.

· There will be two types of programme this year. A county-wide programme for one-off and special events during October, plus separate listings for each local area, showing activities that happen throughout the year.

Local hubs, activities and launch parties
We have set up a key contact/hub lead in each geographical area, who you can contact for further information. By linking up with this person you can find out more about CCA, check what is happening in your local area, gain support for your activities and consider whether you want to join together with other local organisations to put on a bigger event including a launch party.  Please see the contact information. 

This year each local hub will work towards:

· Developing a local launch event

· Developing and producing the content of a local programme/listings

· Developing ideas for promoting and distributing the programmes locally

Getting your Events into the Programme

If you are planning a one-off special event or have an event you want to promote in October, these will be included in our “Special Events Programme”, which will be available county-wide.  

PLEASE COMPLETE FORM A - SPECIAL EVENTS PROGRAMME.

If you have a regular, on-going activity then this can be included in the “Local Listings”,  which will be co-coordinated by the local hubs.

PLEASE COMPLETE FORM B - LOCAL LISTINGS.
Please return all forms by Friday 9th July to Georgina Poulter, to make sure your information gets into the programmes.

Tel: 01223 508150
Email: georgina.poulter@cambridge.gov.uk
Address: Georgina Poulter, 82 Akeman St, Cambridge CB4 3HG.
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How can you contribute?

Do you belong to or run a group?  
By adding your activity, you will achieve wider advertisement without additional effort.  The focus around the International Day of Older People, may trigger ideas on how to involve more people in activities and show off or celebrate what your group has been doing. 

Are you in touch with older people, as a friend, family, or in a professional capacity? 

Discuss with them if they might like to join the activities available in your own area or attend some of the events in the special events programme. Offer to go with them.
Are you in charge of sheltered accommodation/residential or nursing homes? 

Do residents know about the CCA programme?  How can you make sure that they can get to the activities?  Why not organise an event in your scheme and make it accessible to all. 
Are you in the educational sector? 

Can students be given projects on learning about the past or their grandparents which fit into the curriculum?  Might they compete to produce the best work?  

Some Primary schools have held lunch and tea events for their older citizens in their schools with very positive feedback. 
Are you in business? 

Could you host, contribute or sponsor an event such as a cheese and wine party, healthy eating fun event or offer some special deals in October e.g. half price meals? 

Do you belong to a parish council? 

Can you help us promote the events programme and the ongoing events in your parish newsletter, on parish notice-boards or your website? 

Can you help us spread the word?

· By taking programmes/listings to local venues

· By adding information to your newsletter or website

· By getting information about CCA onto the websites of local charities, businesses and local community groups

These are just some suggestions.  The programme is meant to be fun and useful, not a chore.   We want to work with people to do what is possible, promoting and supporting local activities. 
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Event Listing Forms
Please note there are two parts to this form, please can you ensure that your listing is entered in the right section A or B.
FORM A - SPECIAL EVENTS PROGRAMME

· If you would like your special or celebratory event included in this years main programme, please return this sheet to the address below, no later than Friday 9th July: 
· Georgina Poulter, 82 Akeman St, Cambridge CB4 3HG, email georgina.poulter@cambridge.gov.uk;  Tel  01223 508150
· If you have more than one event, please list on separate sheets. Events will only be included in the programme if submitted on this form. Please ensure that you complete all the sections (pages 1& 2) 

· Please note that only events that are open to the general public will be listed in the programme. 

· Any details provided on this sheet (Form A) will be included in the CCA programme and on the website in a pdf version of the programme.

· If you would like to publicise your event to a wider audience you can also list your event on the Cambs.net website. 

· Any queries about the event listing sheet please contact Sally Roden, Tel 01223 517523 or email sally.roden@cambridge.gov.uk 

1. Name of group:  …………………………………………………………………………………………

2. Contact details:(for us to include in the programme for people to contact for further information)
Name of contact person:  ………………………………………………………………………………

Email:  ……………………………………………………………………..

Telephone number:  ……………………………………………………..
3.Please indicate which section of the programme you would like your event listed in.

Cambridge City            

 County Wide          
 
        East Cambridgeshire         


 Fenland



Huntingdonshire           
      South Cambridgeshire

4. Name of event:  …………………………………..…………………………………………………….

Please add a one-line description of your event:  

…………………………………………………………………………………………

5. Date of event:  .………………………………………………………………………………………….

6. Time:  ……………………………………….………………………………………………
7. Venue / Address: …………………………………………………………………...…………………..

…………………………………………….……………………………………………

8. Is there an admission charge? Yes /No …If Yes please state how much ……………………………………………………………………….

Distribution of programmes: 

A) When the programme is published how many copies would you like for distribution to your members?  ……………………………..

b) Would you like a pdf version of the programme emailed to you?  YES / NO

Many Thanks
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Event Listing Forms

FORM B - LOCAL LISTINGS 
· If your group has regular/ ongoing activities we are looking to produce a listing of regular activities for older people in your local area. This is in addition to the to the special events programme off one off events running during October to celebrate ‘International Day of Older people’.

· Please can you list your activity below and return this sheet to the address below, no later than Friday 9th July: 
· Georgina Poulter, 82 Akeman St, Cambridge CB4 3HG, email georgina.poulter@cambridge.gov.uk; Tel 01223 508150
· If you have more than one event, please list on separate sheets. Activities will only be included in the local listing if submitted on this form B. 

· Any queries about the local listings please contact Sally Roden  

Tel 01223 517523 or email sally.roden@cambridge.gov.uk 
Name of Group/ activity: …………………………………………………………
Venue: ……………………………………………………………………………..
Day and time: ……………………………………………………………………..
Frequency – weekly / fortnightly / monthly 

Local Area - Cambridge City/ East/ Fenland/ Huntingdonshire/ South Cambs
Contact details (Phone and email): ………………………………………………
……………………………………………………………………………………………………………………………………………………………………………………

Cost :

Distribution of programmes: 

A) When the programme is published how many copies would you like for distribution to your members?  ……………………………..

b) Would you like a pdf version of the programme emailed to you?  YES / NO

Many Thanks 
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Possible Sources of Funding for 
Local Events
Possible Sources Of Funding For Local Events 
There are several organisations that might give funding for your activity. The list below provides some useful contacts. Remember that applications might take some time to get processed. So if you are looking for funding, start now! 

General 
· The Co-operative Community Fund – Can provide funding from £100 to £2000.  Tel: 0161 827 5879, Email: communityfund@co-operative.co-op. Web: www.co-operative.coop/communityfund
· The Lottery: Awards for All – Grants from £300 to £10,000. Decision within 30 working days from submission of application.  Tel: 0845 600 20 40, Web: www.awardsforall.org.uk
· Sport England – Grants from £300 to £10,000. Funding for projects that help disadvantaged groups start, stay and succeed in sport. Turn-around time is 10 - 12 weeks. Tel: 0845 8508 508, Web:www.sportengland.org.uk  Email: info@sportengland.org.uk
· Tesco Community Awards – Give one-off donations to local projects. Four rounds of funding each year. Apply during 1 February - 31 March round and you’ll get a decision by June.  Tel: 0845 6123575                 Web: www.tescoplc.com go to Corporate Responsibility, then communities, then Tesco Charity Trust.
· GRANTSnet – A free to use service which lists national funding sources by category. Web: www.grantsnet.co.uk
· GRANTfinder – Will assist you to find a grant for your group. You can access it through your local Council for Voluntary Service (See details below).  

Cambridgeshire 
· Cambridgeshire Community Foundation (CCF) –  Has a range of grants for local groups.  They also process some local council small grants including Cambridge City Council: Area Committee grants. Tel: 01223 410535,  Web: www.cambscf.org.uk
· Your local Council for Voluntary Service (CVS) – Offer advice and information on grants that may be available. They provide an access point for GRANTfinder (See section above). 

· Cambridge CVS: Llandaff Chambers, 2 Regent Street, Cambridge CB2 1AX. Tel: 01223 464696 Email: enquiries@cambridgecvs.org.uk 

· Hunts Forum of Voluntary Organsations: Covers Hunts and Ely area. Tel: 01480 420501 Web: www.huntsforum.org.uk 

· Voluntary and Community Action East Cambridgeshire (VCAEC): Tel: 01353 666556, Web: www.vcaec.org.uk
· Learn East also has a regularly updated page which lists information about learning-related funding available for community and voluntary groups. Web: www.learneast.org.uk/funding
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Contact Information

For further information and further details on local hub meetings please contact: 
General enquiries/Cambridge City: 

Sally Roden

Tel:  
01223 517523 





Email: 
sally.roden@cambridge.gov.uk 

South Cambs: 
Suan Rowland
Tel: 

01223 290788 





Email:
suanrowland@btinternet.com 

East Cambs: 

Thora Blondal
Tel: 

01353 772169 





Email:
thora.b@care-network.org.uk 

Fenland: 

Sue Beel 

Tel:

01354 661926   





Email:   
sue.b@carenetwork.org.uk
Huntingdonshire: 

Claire Harris

Tel: 

01480 418660 





Email:
claire.harris@cambridgeshire.nhs.uk 


























































� Where “Older People ” is defined as people aged 50 and over.


� Steering group members are listed at the end of the evaluation report.  


� Evaluation report describes groups involved.


� Where available


� Cambridge City, South Cambs, East Cambs, Fenland, Huntingdonshire.





