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Exit Questionnaire

Personal Details (if you wish to remain anonymous please leave your name blank)

	Surname:
	Directorate:

	Forenames:
	Job Title:

	Date of Leaving:
	Band:

	Age Group:     <21yrs  (     21-30  (     31-40  (  

                             41-50  (     51-60  (     61+     (  
	Ethnic Origin:

	Gender:           Male     (      Female    (
	Working Pattern:  Full Time (     Part Time  (

	How long have you worked for NHS Cambridgeshire, or its predecessors?
	<1yrs  (       1-5    (     6-10  (     11-15  (    16-20  (     21-25  (     25+   (

	How long have you worked in the job above?
	<1yrs  (       1-5    (     6-10  (     11-15  (    16-20  (     21-25  (     25+   (


New Employment Details

1)
Are you going to :


Another NHS organisation
(
Other Public Sector
(
Private Sector
(
Further Education

(
or not working
(



2) How do the Pay and Conditions of your new post compare to those of a similar post within this Trust?

Same   (
Better
   (
Worse   (
No Comparable post in the Trust   (


Working at Cambridgeshire PCT


1)
How would you rate the communication within: 

a)
your own department
    Very Good   (       Good   (     Could be improved   (       Poor   (       Very Poor   (
b)
the Trust

    Very Good   (       Good   (     Could be improved   (       Poor   (       Very Poor   (
Have you any suggestions how communication could be improved? _________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

2)
How would you describe your relationship with:

a)
Colleagues

Good   (             Satisfactory   (           Poor   (           Very Poor   (
b)
Line Manager
Good   (             Satisfactory   (           Poor   (           Very Poor   (
Please comment  ____________________________________________________________________________

______________________________________________________________________________________________

3) What did you like most about your job? _________________________________________________

______________________________________________________________________________________________

4)
What did you like least about your job? _________________________________________________

______________________________________________________________________________________________

5)
Do you have any suggestions for improving the job? _____________________________________

______________________________________________________________________________________________

6)
Did you receive adequate training and development?

yes  (

no  (
7) Did you have a regular performance development review/

personal development plan?





yes  (

no  (



8) Did you receive an Induction into:

a)
the Trust








yes  (

no  (
b)
your department/role






yes  (

no  (
What was your main reason for leaving the Trust? 

Personal Betterment:

Promotion



(


More Challenging Work

(
Higher Earnings


(


Improved Prospects


(
Further Education
  

(


Further Experience


(
Change of Career


(


Not applicable


(
Any further comments?________________________________________________________________________

_______________________________________________________________________________________

Dissatisfaction with:

Job Content




(

Promotion Prospects


(
Working Conditions



(

Poor Equipment



(
Working Hours



(

Staffing Levels



(
Line Management Style


(

Relationship with Line Manager

(
Facilities




(

Relationship with Colleagues

(
Excessive bureaucracy/paperwork
(

Workload




(
Feeling undervalued


(

Lack of Autonomy



(
Pace/Amount of Change


(

Harassment/Bullying issue


(
Discrimination/Equality issues

(

Workplace Violence & Aggression
(
Not applicable

             
(
Any further comments?___________________________________________________________________________________

_______________________________________________________________________________________
Domestic Reason:

Partner Relocating


(


To Work Nearer Home

(
Moving Away from Area

(


To Spend More Time at Home
(
Dependents – Children

(


Dependents - Adults

(
Career Break



(


Ill-health



(
Sabbatical



(


Not applicable


(
Any further comments?  _______________________________________________________________________

______________________________________________________________________________________________

General Comments 

1)
Were you given the opportunity to discuss your reasons for

yes  (

no  (
leaving with your Line Manager?

2)
Would you recommend NHS Cambridgeshire as an employer?
yes  (

no  (
3)
Would you like the opportunity to discuss this questionnaire

yes  (

no  (
with a member of the Human Resources Team?

If yes, how can we contact you? _______________________________________________________

4)
Do you have any suggestions to encourage staff to stay longer with the Trust? 

More opportunities for training and 
(
More flexible working hours 
(
development




Better access to childcare/elder care
(
 Increased pay


(
facilities



Improved benefits



(
More opportunities for transfers
(
More opportunities for internal 

(
Redesign job contents

(
promotion





Other, please state ____________________________________________________________________

5)
Do you have any further information to add about your employment with the Trust? (Please continue on separate sheet if necessary.)
Thank you for taking the time to complete this questionnaire.  Please return this questionnaire to HR, Floor 4, Lockton House.
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