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NHSC Serious Incident Final Report headings

Taken from the NPSA RCA investigation report template guidance http://www.nrls.npsa.nhs.uk/resources/?entryid45=59847
1. Cover page 
2. Contents page
3. Executive summary
4. Main Report

· Incident description and consequences
· Pre-investigation risk assessment

· Background and context to the incident

· Terms of reference 
· Investigation team 

· Scope and level of investigation

· Investigation type (i.e. Single / Aggregation / Multi-incident), process, and methods used
· Involvement and support of patient and relatives

· Involvement and support provided for staff involved 

· Information and evidence gathered 

· Chronology of events 

· Detection of incident
· Notable practice 

· Care and service delivery problems
· Contributory factors 

· Root causes (numbered)
· Lessons learned (numbered)
· Recommendations (numbered and referenced) Recommendations should be directly linked to root causes and lessons learned, 
· Arrangements for shared learning 

· Distribution list 

5. Appendices 

































































































































Cambridgeshire Primary Care Trust
Page 1 of 1
SUI Procedure Jan 09


